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                        Case 6: Fixer Upper: Expanding the Magnolia Brand
[bookmark: _GoBack]The fixer upper case highlights the magnolia brand owned the Gaines. The magnolia brand attempts to acquire fame in the hotel and travel industry due to fame gained from a television program. In this week, we shall evaluate the importance of this company to strategize and develop capabilities that fit the industry to build a sustainable competitive advantage.
The company is created with a unique vision and creativity that inspires several people. The TV show that showcases Gaines' work in Waco and Texas helped their clients purchase and remodel homes. This significantly impacted the company's ability to realize its vision. Their primary competitor is any company that produces its products. Other factors are affecting the growth of Magnolia Brands include low-cost property conversions, a fee paid by TV production, and an undisclosed fee from renovators, among many others.
To achieve its vision and mission, Magnolia Brands should first craft a formal mission and vision for magnolia Inc. the company should monitor relationships with key stakeholders in the city of Waco and strive to be socially responsible for creating a socially responsible business. The company needs to hire an experienced management team to run specific roles of their business. The Gaines should also work to sustain the company's growth pace.
The strength of the Magnolia brand is the quality of its products. The 2.2 million dollars revenues from fixed upper over the 5 seasons and Gaines combined net worth of extra 18 dollars gives the brand a competitive advantage. The impact on the city of Waco leads to the realization of the company's mission to "do good work that matters."
The company, however, had several weaknesses that included; they relied on owners who had no succession plan, there was a quite small number of millennials among magnolia journal readership, and patronage of the demographic segment at Waco properties was not known. The company also does not disclose management team expertise. The company concentrated on one geographical region.
The new show 'behind the design' will represent the same design features as that of the magnolia market, fixer-upper market designs and include all the elements that go into home makeovers. The show will take the same format as the previous show that already proved to be a great show with much growth.
Like any other business, the brand should expect recession and downturns in their travel and housing markets. The locals raising a complaint about the increased traffic that makes it hard to maneuver downtown can also be categorized as a threat.
To new show can be more successful by just refining it more and more. With previous TV shows being successful, the planned TV show may be successful, at least temporarily. We cannot determine its success in the long run since the company lacks a clear mission and vision. There is a high chance for the magnolia brand's continued growth due to previous development. However, the brand needs to recruit a professional management team capable of strategy executions and works on their weakness.
